Notes from 7/25/22 meeting to combine and understand
Mission work on 7/24/22

Key questions to help us dig deeper and increase understanding to aid with mission, vision, goals, etc.
1)  Why does LCR matter? 
a. What would you do if LCR did not exist?  
NOTE:  need to preface this that we are NOT looking at closing LCR.  We are NOT discussing closing.  The question is simply to help us get to a reason why we exist to help us to form a strong mission statement.  ALSO:  don’t start with this question.
b. Who benefits from keeping LCR open?

2) Why is connecting important?  
a. Connecting to whom?
b. What does it look like to connect?
c. What connections would be lost if LCR did not exist tomorrow?

3) Why do we want this building?  What for?

4) Why do you want youth to be here?

5) [bookmark: _GoBack]What does it mean to help the community?


KEY WORDS IN THE MISSION SUMMARY:
Why?			Who benefits?				What?
Sharing			Community – Who is this?		What should we do?
Caring			        Racine? 				What should we use the building for?
Connecting		Ourselves
Serving
Nurturing
Growing
Discovery:
	Discover Faith
	Discover Community
	Discover Self

_______________________________________
Helping- what does this mean?
Connection – what does this mean?
 
Other common concepts in the mission summaries:
· Lots of self-serving activities?  Need to understand this.
· Desire to grow LCR:  Bringing people here, bringing more youth
